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ANTI-FRAUD AND ANTI-CORRUPTION POLICY 
(version #1.0) 

 
“Toplumsal Araştırma ve Özgün Düşün Derneği- TÖZ” (The Association of Social Research and Original 
Thought) has a zero-tolerance policy and attitude towards fraud and corruption and requires staff, 
members and volunteers at all times to act honestly and with integrity and to safeguard the assets 
for which they are responsible. The Policy applies to all staff, members, board members, and 
volunteers where applicable. The principles and definitions in this Policy also extend to relationships 
TÖZ has with partners. 

Definitions 

The term fraud is used to describe a whole range of activities, including deception, bribery, forgery, 
extortion, theft, conspiracy, embezzlement, misappropriation, false representation, concealment of 
material facts and collusion. It involves the act of deceit of the organisation in order to obtain a 
personal or collective advantage, avoid an obligation or cause loss. Corruption involves the act of 
dishonestly obtaining an advantage from a third party by abusing an entrusted power for private 
gain. Neither fraud nor corruption are restricted to monetary or material benefit but could also 
include intangible benefits such as status or access to information.  

Related Policies and Procedures 

This Policy Paper, together with the “Code of Conduct” governs all day-to-day and project-based 
affairs of the TÖZ.  

TÖZ takes any attempt to commit an act of corruption or fraud by members, staff, volunteers, those 
who are involving project implementation, partners, their employees and agents acting on behalf of 
TÖZ to constitute a most serious offense. 

Members, employees, and volunteers involved in corruption of any kind will be subjected to 
disciplinary action within the TÖZ and may be reported to the Prosecutor’s Office for criminal 
investigation, if substantially maintained. TÖZ treats an attempted act of corruption as seriously as 
an accomplished act. 

Responsibilities 

TÖZ is committed to preventing fraud and corruption from occurring and developing an anti-fraud 
and anti-corruption culture. To achieve this, TÖZ will; 

• Develop and maintain effective controls to corruption, 

• Ensure that if corruption occurs, a vigorous and prompt investigation takes place, 

• Take appropriate disciplinary and legal action in all cases, where justified, and 

• Review systems and procedures to prevent similar situations. 

Staff Responsibilities 

In the view of TÖZ, all members, staff, partners, volunteers and others involved in TÖZ activities have 
a role to play to prevent and/or report corruption. Their responsibilities include; 

• Acting with propriety in the use TÖZ’s assets resources, 

• Conducting themselves in accordance with the principles set out in the Code of Conduct, 

• Alerting the responsible manager where they believe the opportunity for corruption exists, and 

• Reporting details immediately of; 

a) any suspected cases of corruption, 

b) any suspicious acts or events which might give rise to a suspicion of fraud or corruption, 
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c) assist in any investigations by making available all relevant information and by cooperating in 
interviews. 

Responsibilities of the Head of Board 

• Ensuring that the risk of fraud has been properly identified and assessed by management, 

• Internal control has been properly designed to address the risk of fraud and that they are working 
effectively, 

• Reporting serious cases of fraud and corruption to the Board, and 

• At the request of the Board, carrying out investigations of suspected or alleged fraud and 
corruption where there is a significant risk to TÖZ’s reputation. 

Responsibilities of the Accountant 

• Establishing the internal control system designed to counter the risk of fraud and corruption 

and ensuring the adequacy and effectiveness of this system, 

• Ensuring that there are arrangements in place for investigation of all suspected and alleged fraud 
or corruption, 

• Ensure that all financial statements are in accordance with the required reporting standards, 
include all relevant financial transactions and data, but exclude any financial misstatements, and 

• Reporting all cases of fraud and corruption to the Board. 

Responsibilities of Project Coordinators 

• Identify the risks of the proposed projects based upon the proposal written, previous experiences 
with the partners and the reputation of the partner. Keep track of identified risks and mitigation 
measures, 

• Ensure there are clear written contracts for all projects based upon the agreed TÖZ templates 
including a budget, and 

• Ensure that entrusted funds are spent in line with the national rules and regulations as well as 
contract conditions. 

Notification procedures 

TÖZ adopts a range of proactive measures to prevent and deter acts of inappropriate behaviour. 

1) Any person who witnesses any form of fraud or corruption is invited to report this violation. Any 
person to whom the “Code of Conduct” applies who witnesses fraud or corruption is required to 
report this at the earliest possible moment. 

2) Violations need to be reported to any Board Member or the Head of Board who also acts as 
“Integrity Officer” for all affairs that TÖZ involved. Suspicions involving a Board Member can be 
brought to the Integrity Advisor in the General Assembly. When violation falls under the Turkish 
Penal Code (this needs to be substantially maintained), apart from the internal sanctions, a criminal 
complaint should be filed to the Prosecutor.  

3) When a person does not feel comfortable to report to the responsible manager or Integrity Officer 
of TÖZ, a report can be filed to the General Directorate of Civil Society Relations under the Ministry 
of Interior, a governmental body acting as external whistle-blower point. 

4) The perpetrators of documented fraud and corruption are excluded from the project they involved 
instantly by the Board and criminal complaint is filed against them. Fraud and corruption, in which 
the Head of Board and/or Member(s) are the perpetrator(s), are reported by whoever witnesses to 
the Prosecutor's Office in line with the article 279 of Turkish Penal Code. 
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TÖZ considers it important to protect the identity of the persons making corruption disclosures and 
will try to ensure that information relating to the identity of the person making the disclosures is not 
released. If there is a need to release such information this will first be discussed with the person 
concerned, except when required by law. 

Proportionate sanctions 

It is the policy of TÖZ to always undertake action if a staff or member is, or has been involved, in 
corruption or fraud. Action depends upon the seriousness of the identified corruption case and the 
function of the perpetrator concerned. Normally any involvement in corruption leads to at least one 
of the following sanctions: 

• verbal or written warning, 

• adverse performance evaluation, 

• reduction in wages, 

• suspension of membership/volunteering/task, and 

• immediate dismissal 

• reporting to public authorities including the Prosecutor. 

TÖZ aims to ensure that fraud and corruption does not occur in donor-funded projects or projects 
with partners. TÖZ informs all partners of its fraud and corruption policy with a reference in the 
contract and / or Memorandum of Understanding, and a reference to penalty measures foreseen. 

As for donor-funded projects, during implementation the responsible manager of TÖZ monitors the 
implementation of the Project and those who involved implementation (i.e. Project Coordinator, 
experts, consultants, support staff etc.), based on monitoring sheets with outcomes and outputs as 
well as financial checks of receipts of actual spending. If any, project partners are visited by TÖZ staff 
and/ or external evaluators (regularly or at project ending, depending on scope of project) who 
compare reported results with results in the field via focus interviews with beneficiaries, visits of 
projects, visits of partner offices. 

Situations in which sanctions might become necessary are: 

• Activities are not implemented or not implemented completely, 

• Funds and other means allocated are used for different purposes than agreed upon, 

• The person/partner does not fulfil the administrative obligations agreed upon (e.g. reporting), and 

• Proven fraudulent actions of the partner organization within and/or outside the specifically agreed 
upon Project. 

Possible sanctions include: 

• No payment or later payment of further instalments, 

• Termination of the contract, 

• A legal procedure requesting to the partner/person to refund (a part) of the already paid 
instalments, and 

• Court case to claim refund of money. 

Final responsibility of decision-making concerning the sanctions lies with the Head of Board, or in 
case it concerns him/her, the General Assembly. 

Issues concerning sanctions of staff, members and volunteers are elaborated within the “Code of 
Conduct”.  
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Adoption and Information 

1) This Policy Paper is introduced with the unanimous vote of the Board Members and submitted to 
the endorsement of the General Assembly at its first meeting. The same procedure applies for its 
updates.  

2) This Policy Paper and its updates are published in the website of TÖZ. 

3) This Policy Paper is signed by each Member elected to the Board with the statement of "read and 
accepted" and archived properly.  

4) This Policy Paper, together with the Code of Conduct, is annexed to every employment contract, 
and the memoranda of understanding and contracts with partners. 

5) With any title (e.g. project coordinator, expert, educator, etc.) who are involved in any project 

implementation under the responsibility of TÖZ are required to sign this Policy Paper with the 

statement of "read and accepted" before starting work. 

 

 

Adopted by the Executive Board on 01 / 10 / 2021, with its Turkish version. 

 

Co-Chair Co-Chair Member Member Member 

Oya ÖZDEN Bilal Seçkin Onur Ömer Dara Serdar Kadıoğlu İsmet Durukan 

   

 

 

  

 


