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CODE OF CONDUCT 
(version #1.0) 

 

“Toplumsal Araştırma ve Özgün Düşün Derneği- TÖZ” (The Association of Social Research and Original 
Thought), in line with the Law No.5253 concerning Associations, was founded on 5th June 2017 in 
Ankara. TÖZ is a not-for-profit, independent Non-Governmental Organisation (NGO), not affiliated to 
any political party or religious institution, and aims to establish and raise a free, democratic, fair and 
truth-based community. 

TÖZ is a research and thought centre that goals to identify political and economic problems that 
undermine the principle of social justice and equity, to contribute inquiry of solutions, alternative 
politics and shares outcomes with stakeholders including political actors, national-international 
institutions, NGOs, and public opinion. 

TÖZ adopts the mission of “performing activities in which the principle of social justice cuts 
horizontally and encouraging local civic initiatives to create ‘social justice communities’ capable of 
participating in decision-making processes” while getting inspired from the vision of “to be a leading 
organization in the mainstreaming of the principle of ‘social justice’ across civil and political 
environments.” 

To fulfil this mission, TÖZ expects its staff, members, Board, contractors on a free-lance basis, 
volunteers, partners, consultants and other alliances to act in accordance with the principles set out 
in this Code of Conduct. This Code of Conduct is shared with all staff and members, and annexed to 
all employment contracts and to the Memorandum of Understanding (MoU) and/or contracts, which 
all partners sign when joining the network and/or engaging in joint activities. Furthermore, it will be 
the basis for all cooperation with natural or legal persons, in particular civil society organisations, 
donors, public authorities, governmental and inter-governmental entities and business. 

This Code of Conduct consists of five parts: 1) Guiding Principles, 2) Inappropriate Behaviour, 3) 
Notification Procedures, 4) Proportionate Sanctions, and 5) Reporting & Organisational Culture. 

I- GUIDING PRINCIPLES 

1) Respect for Universal Principles 

TÖZ seeks to advance international and national laws and other normative frameworks that follow a 
Rights-Based Approach, promoting sustainable development, environmental protection, gender 
equality, poverty eradication, public participation and social justice.  

2) Respect for All and Treating People Fairly 

TÖZ does not discriminate on grounds of race, gender, age, social class, disability, beliefs or sexual 
orientation. Stimulating diversity amongst staff, members and partners, TÖZ put the principle of 
fairness at the core of the organisation by having a fair wage structure with a credible scale between 
highest and lowest paid worker. 

3) Respect for Environment and Future Generations 

TÖZ promotes the protection of children’s health, with a focus on a precautionary approach to 
environmental health. Actively promoting the protection of environment, including a nuclear free 
environment, fostering safe and sustainable management of energy, water and wastewater, 
elimination of hazardous chemicals and technologies, including agriculture free of hazardous 
pesticides and GMOs (genetically modified organisms), TÖZ supports a transformation of current 
unsustainable economy towards socially-just economies operating within the carrying capacity of the 
Planet, and which avoid unsustainable consumption and production practices, and respect the rights 
and needs of rural communities. 
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4) Being Transparent and Accountable 

TÖZ commits to transparent relationships with donors, contractors, partners and other civil society 
organisations, freely and as equals. TÖZ is accountable to donors, partners and members, respecting 
the rights of donors: to be informed about causes for which TÖZ is fundraising and to be informed 
about how their donation is being used. TÖZ makes any source of funding public and ensure that 
donations are free from direct or indirect obligations and/or influence on the policies and strategies 
of TÖZ and its partner organisations. TÖZ acknowledges funding sources in publications, event 
materials and on its website. 

5) Governance, Participation and Learning 

TÖZ has open democratic, participatory, consultative problem-solving and non-discriminatory 
practices, monitoring and evaluating its activities and results based in part on locally formulated 
indicators relating to process and outcome. TÖZ has an Executive Board which bears the final 
responsibility for its strategic and financial management.  

II- INAPPROPRIATE BEHAVIOUR 

Any serious concerns that a person has about service provision or the conduct of officers of TÖZ or 
others acting on behalf of TÖZ that: makes a person feel uncomfortable in terms of established 
standards; fall below established standards of practice; or are improper behaviour. These might 
relate to: conduct which is an offence or a breach of the law (a criminal offence has been committed 
or a party fails to comply with any other legal obligation), disclosures related to miscarriages of 
justice -racial, sexual, disability or any other form of discrimination, health and safety of the public 
and/or other employees, environmental degradation, unauthorised use of public funds or other 
assets, possible fraud and corruption, neglect or abuse of beneficiaries, or other unethical conduct. 
The below list is therefore not exhaustive. 

1) Misuse of power or position 

TÖZ has no tolerance for corrupt practices. Its “Anti-Fraud and Anti-Corruption Policy” defines 
corruption as “the act of dishonestly obtaining an advantage from a third party by abusing an 
entrusted power for private gain. Neither fraud nor corruption are restricted to monetary or material 
benefits but could also include intangible benefits such as status or access to information.” 

As a precondition, a clear understanding of what practices are considered corrupt, fraudulent and 
otherwise inacceptable is communicated to all staff, members, volunteers, and partners in advance. 
The information is mandatory part of the contracts and MoUs which they sign to ensure no 
misconceptions persist. 

No employee/member/volunteer shall, while in the engagement of TÖZ, engage in any business or 
activity that would undermine their performance or conflict with the interests of the organisation. 
The same applies to partners/experts/consultants etc. with which TÖZ has an on-going contract of 
cooperation. TÖZ, or its partners, shall as a rule not enter into agreements with or procure goods or 
services from employees, members, volunteers or their relatives. 

No employee, member or member of the Board may be involved in any decision-making process, or 
seek in any way to influence it, where they may be in a position to gain privately from the decision or 
their relatives are involved. All employees, members, and volunteers shall disclose any potential 
conflict of interest and seek approval before proceeding. 

The employee, member, volunteer or partner is required to keep confidentiality as regards their 
knowledge arising from the function in relation to matters which should be known or reasonably 
should be understood to be confidential in nature or can damage the reputation of TÖZ. 
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2) Financial violations 

TÖZ has a zero-tolerance policy to fraud and requires staff, members, and volunteers at all times to 
act honestly and with integrity and to safeguard the assets for which they are responsible. TÖZ’s 
Anti-Fraud and Anti-Corruption Policy defines fraud as “a whole range of activities such as deception, 
bribery, forgery, extortion, theft, conspiracy, embezzlement, misappropriation, false representation, 
concealment of material facts and collusion. It involves the act of deceit of the organization in order 
to obtain a personal or collective advantage, avoid an obligation or cause loss.” 

3) Interpersonal violations 

TÖZ has a zero-tolerance policy for any form of sexual harassment in the workplace. TÖZ defines 
sexual harassment as “an unwelcome conduct of a sexual nature which makes a person feel 
offended, humiliated and/or intimidated. It includes situations where a person is asked to engage in 
sexual activity as a condition of that person’s employment, as well as situations which create an 
environment which is hostile, intimidating or humiliating for the recipient.” 

Every employee, member, volunteer, and those involving project implementation under the 
responsibility of TÖZ shall conduct themselves with courtesy, respect and integrity towards all 
persons while performing their work. The same applies to partners with which TÖZ has an on-going 
contract of cooperation and/or MoU. 

4) Aggression, discrimination, bullying and violence are not tolerated. TÖZ staff, members, 
volunteers and partners must avoid any actions or behaviour involving children that may constitute 
poor practice or potentially abusive behaviour. 

III- NOTIFICATION PROCEDURES 

1) Any person who witnesses a violation of this Code of Conduct is invited to report this violation, 
and any person to whom the Code of Conduct applies who witnesses a violation of it is required to 
report the violation at the earliest possible moment. 

2) Violations need to be reported to any Board Member or the Head of Board who also acts as 
“Integrity Officer” for all affairs that TÖZ involved. Suspicions involving a Board Member can be 
brought to the Integrity Advisor in the General Assembly. When violation falls under the Turkish 
Penal Code (this needs to be substantially maintained), apart from the internal sanctions, a criminal 
complaint should be filed to the Prosecutor.  

3) When a person does not feel comfortable to report to the responsible manager or Integrity Officer 
of TÖZ, or, when inappropriate behaviours, in which the Head of Board and/or Member(s) are the 
perpetrator(s), a report can be filed to the General Directorate of Civil Society Relations under the 
Ministry of Interior, a governmental body acting as external whistle-blower point. 

4) Criminal misconducts (this needs to be substantially maintained) are also reported by whoever 
witnesses to the Prosecutor’s Office in line with the article 279 of Turkish Penal Code. The 
perpetrators of documented inappropriate behaviour are excluded from the projects they involved 
instantly by the Board and criminal complaint is filed against them. 

5) Anyone who reports a breach of this Code of Conduct receives an initial answer that confirms 
reception of the report within a week. Within a month, a procedure to deal with the report should be 
set in motion. In case this timeline is not kept, the reporting person should notify the Executive Board 
of TÖZ. 

TÖZ attaches great importance to an open and transparent culture that supports the reporting 
person and makes them feel that complaints are taken seriously. TÖZ never allows the reporting 
person to be victimized or dismissed because of filing a report. On indication of the reporting person, 
breaches of this Code of Conduct are handled with discretion and the utmost confidentiality. 
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IV- PROPORTIONATE SANCTIONS 

To staff, member or volunteer who has been found to violate this Code of Conduct, sanctions 
proportionate to the scope and seriousness of the offence will be applied. Sanctions include, but are 
not limited to: 

• verbal or written warning, 

• adverse performance evaluation, 

• reduction in wages, 

• suspension of membership/volunteering/task, 

• immediate dismissal, and 

• reporting to public authorities including Prosecutor. 

The nature of the sanctions will depend on the gravity and extent of the violation. Suitable deterrent 
sanctions will be applied to ensure that incidents are not treated as trivial. This may include 
immediate dismissal. 

In the event that those involved in the implementation of a project under the responsibility of TÖZ, in 
any capacity (i.e. project coordinator, expert, consultant, support staff etc.), violate this Code of 
Conduct, possible sanctions include: 

• Warning to person/company, 

• Deduct losses from contract amount, 

• No payment or later payment of further instalments, 

• Early termination of the contract, 

• Full or partial repayment of contract funding, and 

• Declaration to public authorities or legal steps to claim refund of money. 

TÖZ may also choose or in some cases will be obliged to report to the relevant professional or 
government authorities in case the law has been or suspected to have been broken. 

Final decision-making responsibility regarding sanctions lies with the Head of Board, or, in case it 
concerns him/her, the General Assembly of TÖZ. 

If a whistle-blower makes an allegation in good faith and reasonably believes it to be true, but it is 
not confirmed by the investigation, TÖZ will recognise the concern and there will be no further 
consequences. If, however, the whistle-blower makes an allegation frivolously, maliciously or for 
personal gain, appropriate action, including disciplinary action, may be taken. 

V- REPORTING AND ORGANISATIONAL CULTURE 

TÖZ ensures that the Code of Conduct and Anti-Fraud and Anti-Corruption Policy are part of the 
organisational culture of TÖZ. All staff, members and those acting on behalf of TÖZ are aware of the 
Code of Conduct, including the notification procedures and are alert to their proper application. For 
this;  

1) This Code of Conduct is introduced with the unanimous vote of the Board Members and submitted 
to the endorsement of the General Assembly at its first meeting. The same procedure applies for its 
updates. 

2) This Code of Conduct and its updates are published in the website of TÖZ, 

3) The Code of Conduct, together with the Anti-Fraud and Anti-Corruption Policy, is annexed to every 
employment contract, and the MoUs and contracts with partners. 
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4) The Code of Conduct is signed by each Member elected to the Board with the statement of "read 
and accepted" and archived properly.  

5) With any title (e.g. project coordinator, expert, consultant, educator, etc.) who are involved in any 
project implementation under the responsibility of TÖZ are required to sign this Policy Paper with the 
statement of "read and accepted" before starting work. 

In addition to the above, relevant reports and integrity risks are, depending on the nature and level 
of confidentiality, discussed at least annually with the Executive Board and the General Assembly, 
and when deemed necessary more often. Staff, members and volunteers are encouraged to put 
moral dilemmas on the table at any time. The Head of Board, who is also Integrity Officer, is 
responsible for making sure integrity is on the agenda and proper actions are implemented in the 
organisation. 

To make sure all notifications are registered, the Integrity Officer is responsible for registering all 
notifications in the “Incident Register”, which is discussed at least annually with the Board and 
annually at strategic meeting with staff, members and volunteers.  

TÖZ attaches great importance to transparency and reports on integrity in its Annual Accounts and 
Annual Activity Report. This includes information about the number and nature of reports about 
integrity violations and the action taken in response to those reports as well as a reflection on TÖZ’s 
integrity policy. 

TÖZ General Assembly, assessing the quantitative and qualitative intensity of violations and incidents 
falling under both Code of Conduct and Anti-Fraud and Anti-Corruption Policy, may decide to appoint 
an ad hoc Integrity Officer and specific whistle-blowing mechanism. 

 

 

Adopted by the Executive Board on 01 / 10  / 2021, with its Turkish version. 

 

Co-Chair Co-Chair Member Member Member 

Oya ÖZDEN Bilal Seçkin Onur Ömer Dara Serdar Kadıoğlu İsmet Durukan 

   

 

 

  

 


